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NAVAL BASE VENTURA COUNTY, Calif. (June 29, 
2024) – When most people think of Navy sports, what 
comes to mind is the legendary football rivalry between 
the U.S. Naval Academy Midshipmen and Army's West 
Point Cadets, or the academy's storied sailing team. 
Those collegiate competitions spark friendly but often 

fierce interservice competition for military bragging 
rights. However, active-duty fleet Sailors also compete 
against their military brothers and sisters in arms, and 
the competition is just as tough. 

The Navy Sports Program, sponsored by the Navy's 
Morale, Welfare and Recreation (MWR) program, 
boasts competitive athletic teams for basketball, golf, 
rugby, volleyball, and more. 
If selected, Sailors on these teams compete in U.S. 

Armed Forces championships and go on to military 
world championship competitions.

One very successful team is the all-Navy triathlon team, 
consisting of individual male and female top performers who 
swim, bike, and run to Navy victory.
The 2024 Armed Forces Triathlon Championship, held at 

Naval Base Ventura County on June 29, marked another 
victory for the Navy's men's and women's teams. 
For medical professional Lt. Cmdr. Pat Dougherty, the 

championships marked the seventh time he participated in 
the event as one of the Navy's team of motivated endurance 
triathletes.
By day, he's full-time as a research physiologist at Commander, 

Naval Surface Force, U.S. Pacific Fleet. But on his own time, 

Dougherty prioritizes his physical well-being by training for 
triathlon competitions.
Dougherty, a native of Scranton, Pennsylvania discovered 

his love for triathlons when he was in graduate school at 
Texas A&M University.
"I'd been running for a couple of years for fitness, and then 

I had a bicycle to get around campus because it was a big 
campus, and I would swim to cross-train for running," said 
Dougherty. "So my roommate at the time suggested I go 
sign up for a triathlon since I'm basically training for one 
already."
That was in 2002, and Dougherty is still hooked today.
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So, why hasn’t this happened more? Butler believes it is a 
matter of changing mindsets.
Butler is a special agent for the Federal Bureau of Investigation 

(FBI) when he isn’t doing reserve duty. In early 2023, at an FBI 
recruiting event aboard the San Diego-based Ticonderoga-
class guided-missile cruiser USS Cowpens (CG 63), Butler 
learned that Cowpens, along with 17 other ships, did not have 
CMDCMs on board. Those ships were borrowing CMDCMs 
from other ships for deployment, and the senior enlisted leader 
role was filled by someone else while in port.
Butler was shocked. As a CMDCM, he knew this constant 

shifting left Sailors with an inconsistent source of support in 
their chain of command. He recalls saying in a conversation 
with then Force Master Chief for CNSP, Greg Carlson – “Force, 
have you considered sourcing from the reserve force? Please 
let me know if I can help.”
According to Butler, it had yet to occur to anyone that reserve 

CMDCMs might be willing to go active for long periods to fill 
gapped sea billets.
“A bunch of us are built for sea,” said Butler. “Not all of us. But 

a lot of us grew up on the ship.”
Two weeks later, Butler got the call. He was offered a chance 

to deploy with forward-deployed USS John Finn out of Japan 
and jumped at the opportunity.
Butler’s wife, who also works for the FBI, introduced him to 

the ship’s namesake in 2003. She met the Medal of Honor 
recipient when he was traveling at a nearby airport where she 
worked. She invited Butler to come and meet him, and they 
continued to stay in contact for Finn’s remaining years.
“John was cool. He didn’t really care what was going on with 

the ship, though,” Butler noted, chuckling.
For Baney, serving aboard Shoup was equally exciting. “For 

the first week while I was aboard, one of my shipmates was 
Machinery Repairman 1st Class Johnathon Smith. He is my 
son.”

Smith and Baney served together for a week, with Baney saying 
it was his favorite part of the experience thus far. Smith then 
transferred to Recruit Training Command (RTC) Great Lakes as 
a recruit division commander. Navy service runs in the family.
Both CMDCMs also spoke of the excitement of bringing a new 

round of Navy chiefs into the fold during their time at sea. Baney 
proudly shared that due to operational requirements and the 
difference in time zones, “the new chiefs we had aboard were 
the first four this season across the entire Navy.”
Baney also takes pride in the opportunity to serve the Navy both 

at home and abroad. “I have friends at home who have never 
left Ohio, and I have been to six continents and 30 countries 
while being able to serve my country and be a part of something 
bigger than myself.”
Similarly, Butler’s most significant source of satisfaction was 

knowing he filled an imperative role during a critical time. It was 
only 12 days from when he got the call to activate to the day he 
arrived at John Finn, and he stayed until another CMDCM could 
take his place in January 2024.

Butler recalled John Finn’s commanding officer, Cmdr. Earvin 
Taylor telling him the ship was in a better place because of his 
presence. Taylor hugged Butler on his last day aboard, telling 
him, “Shipmate, mission complete!”
Following this, much of the crew mustered on the quarterdeck 

to ring Butler ashore, a Navy tradition to honor those departing 
a ship for the final time. 
“I don’t know if you ever call it mission complete,” Butler 

noted. “You just know you have moved the ball as far as you’re 
going to move it, and then someone is going to pick it up and 
carry it on.”
Butler also spoke of his desire to more fully exploit the active-

reserve relationship in the future, especially for forward-
deployed units, so reservists can continue to help carry that 
ball.
Part of the difficulty of being forward-deployed is the rigorous 

schedule. Ships are either in a demanding maintenance phase, 
or they are underway on active patrol. Not only this, but any 
gapped billet in each ship’s crew creates a significant difficulty 
both in-port and underway. To go on patrol, some ships may 
borrow Sailors from the ships in port to fill those gaps.
“You have all those ships out there pulling from each other 

all the time,” Butler explained, “so Sailors don’t get a lot of 
downtime. If we know with enough notice what kind of Sailors 
they need, we can get some reserves out there earlier, and we 
don’t burn Sailors down with patrol after patrol.”
This seems to be the hope for the active-reserve partnership 

from now on. Recognizing that reserve Sailors are interested 
in going to sea means moving fewer active Sailors around so 
often, creating consistency and a stronger Navy team.

What does this mean for Navy reservists? Nothing new. 
Reserve Sailors may see an increase in advertised sea duty 
opportunities. They will still choose to volunteer for those 
billets and activate long-term.
This is where Butler’s passion for the uniform shows. He 

advises Sailors to “have passion and do what’s right, not 
what’s easy. I would offer this advice to anyone, no matter 
their career field.”
Butler and Baney are not the only Sailors who have stepped 

up to the plate so far. Metcalfe named several others, including 
Master Chief Machinist’s Mate Raymond Erich, who served 
for two years aboard the amphibious assault ship USS Wasp 
(LHD 1).
Being active as a reservist is an exciting opportunity but may 

also be daunting. At over 30 years of service, Butler didn’t 
know how young Sailors would react to his presence. He only 
knew there was a need, and he could fill it.
“I thought, everyone’s going to call me a dinosaur. Some of 

them did. But at the end of the day, nothing’s different,” said 
Butler, recalling his interactions with the crew. “No matter your 
component, a Sailor is focused on one thing, and that’s the 
mission.”
Whatever his methods, they seemed to work. Butler spoke 

of his last day again with some emotion. He said as the ship 
pulled into port  , a young Sailor asked him if he was leaving 
immediately. Butler told him their new CMDCM was there, so 
it was time for him to go, even adding that he would be in good 
hands with their next CMDCM. The Sailor looked at Butler and 
said, “Well, you’ll always be my CMDCM.”

I think physical activity is a hugely important 
component—along with things like sleep and 
nutrition—to maintaining overall physical and mental 

health and readiness.

– Lt. Cmdr. Pat Dougherty



His training regimen has evolved over the years, but 
Dougherty said he fits in about 10 to 15 hours of weekly 
training wherever he can.
"I typically train one to three times per day, seven days a 

week," he said. "I try to do four swims, four bikes, four runs, 
and two or three strength training sessions weekly."
While there are times when work can limit his time for training, 

he continues to prioritize staying fit and sharp because he 
believes they contribute to being an effective Sailor.
"I think physical activity is a hugely important component—

along with things like sleep and nutrition—to maintaining 
overall physical and mental health and readiness," said 
Dougherty.
He explained that the Navy's team selection is a competitive 

process, and it all comes down to the numbers. "I've just been 
lucky to have some really good races, and I made the criteria 
to be selected for the team."

Ens. Hannah Walz, from Naval Air Station Pensacola, Florida 
won gold for the women, and Lt. j.g Carolyn Riggs from Naval 
Air Station Kingsville, Texas won bronze. Several other top 
placers contributed to a winning team score.
Dougherty felt privileged to be on such a talented team. "I'm 

proud to contribute to the team's success and humbled to 
associate with such an incredible group of athletes," he said. 
"I have made good friends through this competition, some 
whom I have been stationed with at past duty stations, so it 
was great to reconnect with folks from all the services, whom 
I have raced with over the years."

Dougherty contributed this year to yet another Navy 
championship win. The Navy's men's and women's teams 
both dominated, taking gold in the 2024 championship race.
The Olympic distance race consisted of a 1,500-meter open-

ocean swim, a 40-kilometer bike ride and a 10-kilometer run.
On the men's team, Lt. Cmdr. Kyle Hooker took first place, 

and Hospital Corpsman 2nd Class Kyle Warrick, a diving 
medical technician in San Diego, took second place, finishing 
in 1:49:28 and 1:53:54, respectively. 
Hooker, who works on the Joint Staff at the Pentagon won 

the championship for the seventh time. The Navy team 
held half of the top ten places, more than any of the other 
branches.
Dougherty placed 13th overall and third in the Men's 

Masters category, which includes athletes over 40 years of 
age. His finishing time was 2:01:10, and he came in strong as 
the seventh Navy finisher.

As for anyone considering joining a Navy sport, the 
opportunity is always there. Sailors can view available 
sports and download a program application by visiting www.
navyfitness.org/all-navy-sports-application.
Dougherty believes that every Sailor should have an outlet 

for physical exercise, as it contributes to their overall health 
and warfighting readiness. 
He encourages Sailors to "choose their 'how'" by finding an 

activity they enjoy and sticking with it, whether swimming, 
cycling, rowing, group fitness classes, or the like. And if they 
can do it with the Navy team, that's an added bonus!



I'm proud to contribute to the team's success and humbled to 
associate with such an incredible group of athletes. I have 

made good friends through this competition.
– Lt. Cmdr. Pat Dougherty


